THE ROLES OF DEACONS
In the second through fifth centuries.

1. Deacons were the real agents of the charity provided through the church, providing for widows and orphans.
2.  They visited the sick and, as early as the third century, had deacon family ministry plans. 
3. They visited the martyrs in prison. 
4. Deacons helped to train new converts. 
5. They kept watch over the church members, reporting to the bishop any who seemed about to fall away. 
6. They attempted to restore the excommunicated. 
7. Deacons carried out administrative assignments given them by their bishops and met daily to receive instructions from him. Failure to carry out their assignments was cause for removal. 
8. If they had the authority from a bishop and a presbyter or bishop was present, they could baptize. 
9. They also assisted with the Lord's Supper.
